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Robin Brooke Tanner (Sample Résumé)
Professional Summary or Professional Qualifications:
· Robin has over 10 years of project management experience managing diverse information technology projects and programs for customers in the information technology, financial, telecommunications, manufacturing, aerospace, and retail industries. 

· She has over 18 years total IT work experience starting out as a Business Analyst and Systems Analyst for a large food retailer. 

· Robin has a strong ability to work with managers and executives to understand business objectives and deliver technology based projects to meet business needs. 
· Her extensive experience in managing large, complex, enterprise projects with cross functional, matrixed project teams has won her praise from her peers and managers.
Technology Summary:

· Key Skills: Project Management, Program Management, Systems Analysis, Business Analysis, Portfolio Management, Leadership, IT Services, Customer Relationship Management, Financial Management, Contract Management, Vendor Management, Process Development, Services Proposal Development, Microsoft Project, Application Development and Maintenance, Distributed Server and Mainframe Environments, Website Development. 

· Technology: MS Project, MS Office (including Word, Excel, PowerPoint, and Access), Visio, SQL Server
Professional Experience or Professional History:
Cromwell Consulting Firm (Seattle, WA)



Jan 2003 to Jul 2009

Senior Project Manager

· Provided Project Management, project control & execution, budget & cost analysis, scope control management, and requirements management for infrastructure engagements for Shared Services organization  

· ERP Project delivered $2.5 million under budget and on time: Managed 6 person UNIX engineering development team through the SDLC as part of a 12 mos. $30 million organization wide Information System Security Application Software implementation.  
· COBOL to J2EE Project delivered $1 million under budget: Managed 7 member project team (including Sys. Architect, DBA, Business Analyst, Web Engineer, and Vendor Representative) through a 4 month $5 million application upgrade.  Duties included Cost Analysis, Requirements Analysis and Gathering, Team Development and meeting facilitation, Project Plan Development, Project/Schedule Control, Risk Management, Application Certification Review, Organizational Change management plan development. 

· Reduced HR hours and overtime needed for all HR Services. Managed network engineering team in executing the cutover of VPN to client organization.  Activities included Legal/Policy team risk assessment and documentation, Security Engineering team requirements gathering, Cutover event team development, Cutover event planning.
Project Manager

Responsible for the client’s interactive remote Cellular TV product upgrade call center. The project was to offer and incite interest for their new Interactive TV services and help customers.
· Reduced Call Center volume by 20%. Oversaw and managed the team that operated, maintained and troubleshot the servers, PC’s, LAN, cable network, & video players. 
· Generate the weekly financial reports.

· Maintained 99% of system up-time.

· Kept a one hour or less call response time.

Food Time Retailers (Tempe, AZ)




Jul 1991 – Nov 2002
Systems Analyst
Managed the entire Software Development Life Cycle (SDLC), Project Life Cycle, and Account Management functions for various projects in size and industry segment to design, develop, implement, and maintain web-based solutions to improve marketing and operations.

· Reduced project life cycles by 25% saving the company time and effort on all web based food order retail systems. Lead consultative discovery meetings to develop business use cases and functional requirements for custom web development projects.

· Increase company web base retail sales by 75% with delivery on new web based ordering system.
· Increased company wholesale sales to warehouse retailers by $1.5 million dollars per month by the redesign and implementation of version 2 of the whole sale system. 

· Created technical and functional design specifications, including relational database design, using business and system use cases, and Visio diagrams.

· Reduced headcount and assembled and managed project teams consisting of internal staff and external contractors and allocated resources between multiple projects to juggle timelines and meet deadlines.

· Held ultimate responsibility for project scope, pricing, profitability, resource allocation, client expectations, communications, and on-time implementation of web projects.

· Created test case, performed and managed end-user testing and user acceptance, and provided functional and technical documentation and training.

· Managed and worked in development projects using such technologies such as IIS, HTML, CSS, JavaScript, ASP, VBScript, SQL, Cold Fusion, CGI, Perl, and XML.

· Trained and coached internal staff.

· Assisted in sales and marketing efforts.

Business Analyst
· Initiated concept, lead in the design and development, and managed the program for a web-based college food product offering that was marketable nationwide.

· Designed and presented a proposal for a three-phase project performing as Business Analyst and Project Manager for an in store ecommerce site.

· Designed technical and functional specifications and managed project for a proprietary SQL / web-based hiring management system for all non-profit clients.

· Re-engineered all development processes, agreements, contracts, and pricing structures to improve project profitability by 20% and secure company interests. 

Education, Professional Training & Certifications

· MBA from Arizona State University

· BA from State University of New York at Buffalo – Information Technology
· Project Management Training and Certification

· Quality Control Training
· Leadership Training Courses
· Management Training Courses
· Conflict Management
· Cisco Certified Network Professional Certification
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